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I. Introduction  
The Contra Costa County Public Works Department is a recipient of Federal Highway Administration 
(FHWA) federal-aid highway funds and Federal Aviation Administration (FAA) federal-aid airport funds. 
Recipients of federal funds are required to comply with various nondiscrimination laws and regulations, 
including Title VI of the Civil Rights Act of 1964 (Title VI). Title VI forbids discrimination against anyone in 
the United States on the basis of race, color, or national origin in the programs and activities of an agency 
receiving federal financial assistance. In addition to Title VI, the other nondiscrimination statutes that 
afford legal protection are: Section 162 (a) of the Federal-Aid Highway Act of 1973 (23 USC 324) (sex), Age 
Discrimination Act of 1975 (age), and Section 504 of the Rehabilitation Act of 1973/Americans with 
Disabilities Act of 1990 (disability). Together, these requirements define an over-arching Title VI Program. 
It is important to also understand that Title VI and the additional nondiscrimination requirements apply 
to all Contra Costa County Public Works Department programs even when only one program receives 
federal funds. 
 
The Civil Rights Restoraǘƛƻƴ !Ŏǘ ƻŦ мфут ŘŜŦƛƴŜŘ ǘƘŜ ǿƻǊŘ άǇǊƻƎǊŀƳέ ǘƻ ƳŀƪŜ ŎƭŜŀǊ ǘƘŀǘ ŘƛǎŎǊƛƳƛƴŀǘƛƻƴ ƛǎ 
prohibited throughout an entire agency if any part of the agency receives federal funds. Simply stated, 
the Contra Costa County Public Works Department is to ensure that none of its activities or programs 
treats any part of a community any differently than another. The Contra Costa County Public Works 
Department is committed to achieving full compliance and expects every manager, supervisor, employee, 
and sub recipient of federal-aid funds administered by the Contra Costa County Public Works Department 
to be aware of and apply the intent of Title VI and related nondiscrimination statutes in performing 
assigned duties. 
 
The FHWA and FAA require the Contra Costa County Public Works Department, as a recipient, to prepare 
a plan to clarify roles, responsibilities, and procedures to ensure compliance with Title VI and related 
nondiscrimination statutes. Title 23 of the Code of Federal Regulations (CFR) 200.9(b) (11) requires an 
updated Title VI Program Plan every year by October 1. 
 
The Contra Costa County Public Works Department Title VI Program Plan focuses on the functional areas 
with significant public contact responsibilities and provides the policy direction necessary to ensure 
compliance with Title VI and related nondiscrimination statutes. 
 
The Contra Costa County Public Works Department through its Title VI Program Coordinator/Affirmative 
Action Coordinator works with staff to implement and monitor compliance with Title VI nondiscrimination 
requirements.  
 
Questions about Contra Costa County Public Works Title VI Program may be directed to: 

 
Contra Costa County Public Works Department 

Title VI Program Coordinator/Affirmative Action Coordinator 
255 Glacier Drive, Martinez, CA 94553 

Ph: 925-313-2000 
Fax 925-313-2333 

email: admin@pw.cccounty.us  

mailto:admin@pw.cccounty.us
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II.  Non- Discrimination Policy Statement  
 
The Contra Costa County Public Works Department, under Title VI of the Civil Rights Act of 1964, ensures 
άbƻ ǇŜǊǎƻƴ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ ǎƘŀƭƭΣ ƻƴ ǘƘŜ ƎǊƻǳƴŘ ƻŦ ǊŀŎŜΣ ŎƻƭƻǊΣ ƻǊ ƴŀǘƛƻƴŀƭ ƻǊƛƎƛƴΣ ōŜ ŜȄŎƭǳŘŜŘ ŦǊƻƳ 
participation in, be denied the benefits of, or be subjected to discrimination under any program or activity 
ǊŜŎŜƛǾƛƴƎ CŜŘŜǊŀƭ ŦƛƴŀƴŎƛŀƭ ŀǎǎƛǎǘŀƴŎŜΦέ 
 
Related federal statutes and State law further those protections to include sex, disability, religion, sexual 
orientation, and age. 
 
In the event the Contra Costa County Public Works Department distributes federal aid funds, the Contra 
Costa County Public Works Department will include Title VI language in all written agreements and will 
monitor for compliance. 
 
The Contra Costa County Public Works Department is responsible for initiating and monitoring Title VI 
activities, preparing required reports and other Contra Costa County Public Works responsibilities as 
required by 23 CFR 200 and 49 CFR 21. 
 
For information on guidance on how to file a complaint, please visit the following web page:  
http://www.co.contra-costa.ca.us/6699/Title-VI  . 
 
Additionally, if you need this information in an alternate format, such as in Braille or in a language other 
than English, please contact the Contra Costa County Public Works Department, 255 Glacier Drive, 
Martinez, CA 94553. Telephone: (925) 313-2000, or via Fax: (925) 313-2333. 
 
 

 
Brian Balbas, Interim Director         Date 
Contra Costa County Public Works Department 
 
Authorities 
 
Title VI of the 1964 Civil Rights Act provides that no person in the United States shall, on the grounds of 
race, color, national origin, or sex be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program or activity receiving federal financial assistance 
(please refer to 23 CFR 200.9 and 49 CFR 21). 
 
The Civil Rights Restoration Act of 1987 broadened the scope of Title VI coverage by expanding the 
ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘŜǊƳǎ άǇǊƻƎǊŀƳǎ ƻǊ ŀŎǘƛǾƛǘƛŜǎέ ǘo include all programs or activities of Federal Aid recipients, 
subrecipients, and contractors, whether such programs and activities are federally assisted or not (Public 
Law 100-259 [S. 557] March 22, 1988). 
 
Additional Authorities and Citations Include: 
 
Title VI of the Civil Rights Act of 1964; 42 USC 2000d to 2000d-4; 42 USC 4601 to 4655; 23 USC 109(h); 23 
USC 324; DOT Order 1050.2; EO 12250; EO 12898; 28 CFR 50.3; EO 13166.  

http://www.co.contra-costa.ca.us/6699/Title-VI
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III.  Notice of Rights  
The Public Works Department disseminates the Notice of Rightǎ ǘƻ ǘƘŜ ǇǳōƭƛŎ ƻƴ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ 

webpage at http://www.co.contra-costa.ca.us/6699/Title-VI . 

 

http://www.co.contra-costa.ca.us/6699/Title-VI
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IV. Standard USDOT Title VI Assurances 
/ƻƴǘǊŀ /ƻǎǘŀ /ƻǳƴǘȅ tǳōƭƛŎ ²ƻǊƪǎ 5ŜǇŀǊǘƳŜƴǘΩǎ bƻƴ 5ƛǎŎǊƛƳƛƴŀtion Assurance was signed by the 

Director on May 19, 2016 as part of the approval of the Master Agreement No. 04-5928F15 with the 

State of California, Department of Transportation (Caltrans) for Federal-aid projects. The Master 

Agreement and assurances are attached as Appendix A. 

V. Organization, Staffing, and Structure  
 
The Contra Costa County Public Works Director is ultimately responsible for assuring full compliance with 
the provisions of Title VI of the Civil Rights Act of 1964 and related statutes within the Public Works 
Department and has directed that non-discrimination is required of all agency employees, contractors, 
and agents pursuant to 23 CFR Part 200 and 49 CFR Part 21. 
 
The Contra Costa County Public Works Department has identified the position of Deputy Director over 
Administration to perform the duties of the Title VI Officer ŀƴŘ ŜƴǎǳǊŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŀƎŜƴŎȅΩǎ ¢ƛǘƭŜ 
VI program. The position of Deputy Director over Administration is located within the Administration 
Division of the Contra Costa County Public Works Department. The Deputy over Administration is: 
 

Carrie Ricci 
Deputy Director 

Title VI Officer/Affirmative Action Coordinator 
 
The Title VI Officer is responsible for: 

 Preparing a Title VI plan and annual report ƻƴ ǘƘŜ ŀƎŜƴŎȅΩǎ ōŜƘŀƭŦΤ 

 Developing procedures for the prompt processing and disposition of complaints; 

 Investigating complaints, compiling a complaint log; 

 Developing procedures for the collection and analysis of statistical data; 

 Developing a program to conduct Title VI reviews of program areas; 

 Conducting annual Title VI assessments of pertinent program areas; 

 Developing Title VI information for dissemination; 

 Establishing procedures for resolving deficiency status and reducing to writing the remedial 

action agreed to be necessary.  

 
The Public Works Director has also appointed two Affirmative Action Coordinators as part of Contra Costa 
/ƻǳƴǘȅΩǎ !ŦŦƛǊƳŀǘƛǾŜ !Ŏǘƛƻƴ trogram. Affirmative Action Coordinators report directly to the Director and 
assist and advise the Director in carrying out the Affirmative Action Program.  The two Affirmative Action 
Coordinators appointed for the Department are: 
 

Carrie Ricci, Deputy Director 
Administration Division 

 
Adrienne Todd, Administrative Services Officer 

Administration Division 
 



Title VI Plan 

8 | P a g e 
 

The County, as a whole, also has an Affirmative Action/Equal Employment Opportunity Officer. The 
/ƻǳƴǘȅΩǎ !ŦŦƛǊƳŀǘƛǾŜ !Ŏǘƛƻƴ hŦŦƛŎŜǊ ƛǎ ŘƛǊŜŎǘƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘΣ ŎƻƻǊŘƛƴŀǘƛƻƴΣ 
implementation and evaluation of the Countywide Affirmative Action Plan.  ¢ƘŜ /ƻǳƴǘȅΩǎ !ŦŦƛǊƳŀǘƛǾŜ 
Action Officer is: 
 

Antoine J. Wilson 
Affirmative Action/Equal Employment Opportunity Officer 

Risk Management Department 
 

The Equal Employment Opportunity (EEO) Office ensures that Contra Costa County ("the County") 
employees, applicants, and vendors are provided a professional environment which is free from 
discrimination and/or harassment. This office also ensures non-discrimination in the execution of 
contracts while promoting positive external customer relations. 
¶ The goal of the EEO Office is for the County's workforce data to reflect the diversity of 

the County's Census Residential Labor Force. In order to assess the diversity in County 
employment, we compare the labor force data (race, sex, ethnicity, and job classification) from 
the most recent U.S. Census Report to the County's workforce data. The County makes every 
effort to achieve this goal by targeting recruitment and employment efforts which result in diverse 
applicant pools of qualified candidates. Currently, the County's diverse workforce is the result of 
the leadership of the Board of Supervisors and the commitment of the County Administrator, 
Department Heads, managers, supervisors, employees, unions, and community groups and 
organizations. 

¶ The County values the contributions of businesses in the County's Contracting Programs for 
construction, purchasing and professional/personal services.  These efforts promote the County's 
commitment to ensuring full and equitable participation for County contracts by minorities, 
women, and other businesses. The County is dedicated to increasing the participation of Small 
Business Enterprises (SBE), Disadvantaged Business Enterprises (DBE) and Disabled Veteran 
Business Enterprises (DVBE) in both Federal and State contracting and procurement. 

¶ The purpose of the County's Disability Program is to increase the employment participation of 
disabled applicants and employees and provide assistance to disabled employees and citizens 
receiving services, programs, and activities from the County.  

 
  

http://ca-contracostacounty2.civicplus.com/4517/Small-Business-Enterprise-Programs
http://ca-contracostacounty2.civicplus.com/4517/Small-Business-Enterprise-Programs
http://ca-contracostacounty2.civicplus.com/4515/Disadvantaged-Business-Enterprise-Progra
http://ca-contracostacounty2.civicplus.com/4562/Disabled-Veterans-Business-Enterprise-Pr
http://ca-contracostacounty2.civicplus.com/4562/Disabled-Veterans-Business-Enterprise-Pr
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Public Works Organizational Chart 
 

 

VI. Primary Program Area Descriptions & Review Procedures  
 
Contra Costa County Public Works 5ŜǇŀǊǘƳŜƴǘΩǎ five major program areas related to Transportation and 
Airports are Transportation Engineering (planning), Airports (Buchanan Field and Byron), Environmental, 
Real Estate (Right of Way), and Design/Construction. These areas are reviewed on a yearly basis for 
CI²!Ωǎ ŀƴŘ C!!Ωǎ Dƻŀƭǎ ŀƴŘ !ŎŎƻƳǇƭƛǎƘƳŜƴǘǎ wŜǇƻǊǘΦ  ¢ƘŜ ƻōƧŜŎǘƛǾŜ ƻŦ ǘƘŜ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ ƛǎ ǘƻ 
understand the processes of each program area to ensure fairness and open access to all members of the 
public.  The review process is also used to summarize and highlight efforts of each program area for 
ŎƻƴŘǳŎǘƛƴƎ ƻǳǘǊŜŀŎƘ ŀƴŘ ǇǊƻǾƛŘƛƴƎ ōŜǘǘŜǊ ŀŎŎŜǎǎ ǘƻ /ƻƴǘǊŀ /ƻǎǘŀ /ƻǳƴǘȅ tǳōƭƛŎ ²ƻǊƪǎ 5ŜǇŀǊǘƳŜƴǘΩǎ 
programs and activities for minority, low-income, and Limited English Proficiency (LEP) populations. 
 
To initiate each program area review, the Title VI Coordinator provides the Division Managers from each 
program area a list of questions related to Title VI, Environmental Justice and LEP. An example of a 
questionnaire provided to staff is attached as Appendix B. Program area staff then meets with the Title VI 
Coordinator to discuss the questionnaire. The Title VI Coordinator also requests Title VI-related data 
specific to that program area. Based upon those meetings, the Title VI Coordinator drafts a list of goals for 
each program area. 
 
¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜ ŘŜǎŎǊƛǇǘƛƻƴǎ ƻŦ ǘƘŜ /ƻƴǘǊŀ /ƻǎǘŀ /ƻǳƴǘȅ tǳōƭƛŎ ²ƻǊƪǎ 5ŜǇŀǊǘƳŜƴǘΩǎ ŦƛǾŜ ƳŀƧƻǊ ǇǊƻƎǊŀƳ 
areas related to FHWA and FAA programs. 
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A. Transportation Engineering (Planning) 
Transportation Engineering is responsible for the development of the long-range Capital Road 
Improvement and Preservation Program (CRIPP) and the Developer Fee Impact Program, known 
as the Area of Benefit Program (AOB). The development of the projects listed in both programs 
ǊŜǉǳƛǊŜǎ ŜȄǘŜƴǎƛǾŜ ŎƻƳƳǳƴƛǘȅ ƻǳǘǊŜŀŎƘ ǘƻ ŜƴǎǳǊŜ ǿŜ ŀǊŜ ƳŜŜǘƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎΦ ¢ƘŜ 
mission of the Transportation Engineering Division is to provide a safe, efficient and reliable 
transportation system that balances social, environmental and economic needs of the County by: 
 

¶ Managing and operating the existing system 

¶ Planning for future demands on the transportation system 

¶ Effectively managing fiscal resources and seeking funding opportunities 

¶ Developing effective working relationships with other agencies, community groups and 
the general public 

¶ Coordinating with other agencies to balance regional and local needs 
 
A critical component of achieving the mission above is to do extensive outreach to the community 
and allow the opportunity for the community to become engaged and provide input into 
developing specific plans and projects. 
 
The unincorporated portion of Contra Costa County has many diverse communities that require 
varying needs.  The County, through its Board of Supervisors, has established Municipal Advisory 
Committees in the various unincorporated communities.  The advisory committee members are 
appointed from the Board to represent their specific community.  The committee meetings are 
public meetings.  The Public Works Department uses these advisory committees to engage with 
the community to understand their needs and to help develop potential projects to be included 
in the CRIPP and the AOB project lists.  These meetings are open to the public and the public is 
allowed to comment during the meetings.  In addition, the Public Works Department will schedule 
additional community meetings if necessary to help gather input during the project development 
process.   
 
Once projects have been defined and considered to be added to the CRIPP and AOB lists, the 
ǇǊƻŎŜǎǎ ǘƘŜƴ ƳƻǾŜǎ ǘƻ ǘƘŜ .ƻŀǊŘΩǎ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴΣ ²ŀǘŜǊΣ ŀƴŘ LƴŦǊŀǎǘǊǳŎǘǳǊŜ ǎǳō-committee 
(TWIC) that is also a public process where community members are allowed to provide input and 
comments on any planning documents.  Once approved by the TWIC, the planning documents are 
referred to the full Board of Supervisors where the public is once again allowed to comment and 
provide input. 
 
In addition to project development activities, the Transportation Engineering program is 
responsible for procuring consultants for various planning activities.   
 
Transportation Engineering and Title VI 
The Transportation Engineering Division ensures that the public process is free from barriers to 
the specific community to allow input into the planning process for the unincorporated 
transportation network.  Depending on the demographic being served, accommodations are 
made to ensure full public participation.  Project teams are also required to identify LEP 
communities within the project area and provide necessary language assistance during the public 
involvement process. 
 



Title VI Plan 

11 | P a g e 
 

All federally funded consulting contracts that are administered by the Transportation Program 
include applicable Disadvantaged Business Enterprise (DBE) goals in designated projects, and seek 
to proactively achieve the goal(s).  Staff also includes Title VI assurance and provision language in 
all federally funded consultant contracts. DBE, SBE, and County Outreach efforts are forwarded 
to the Affirmative Action Coordinator for the Department in their effort to evaluate and 
determine goals for the Transportation Engineering Program. 
 

B. Airports (FAA) 
The mission of the Contra Costa County Department of Public Works Airport Division is to 
implement ǘƘŜ /ƻǳƴǘȅΩǎ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ !ƛǊǇƻǊǘǎ ǘƻ ƳŜŜǘ ǘƘŜ ŀƛǊ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ƴŜŜŘǎ ƻŦ /ƻƴǘǊŀ 
Costa County while balancing social, environmental, and economic interests by: 
 

¶ Managing and operating the airports in a safe, efficient, and effective manner; 

¶ Partnering with the community; 

¶ Meeting expectations of local, state, and federal governing agencies. 
 
/ƻƴǘǊŀ /ƻǎǘŀ /ƻǳƴǘȅ tǳōƭƛŎ ²ƻǊƪǎ 5ŜǇŀǊǘƳŜƴǘΩǎ !ƛǊǇƻǊǘǎ 5ƛǾƛǎƛƻƴ oversees every aspect of daily 
operations for both Buchanan Field and Byron Airports. The Airports Division is a unique part of 
the Public Works Department as they are self-funded. No property tax or local funds are used to 
support or operate the airports; they generate revenue for the County, schools and many other 
community agencies. 
 
A critical component of achieving the mission above is to do extensive outreach to the community 
and allow the opportunity for the community to become engaged and provide input into 
developing the Airport Master Plans and various improvement and development projects. 
 
In addition to project development activities, the Airports Division is responsible for procuring 
consultants for various planning activities.   

 
Airports and Title VI 
The Airports Division ensures that the public process is free from barriers to the specific 
community to allow input into the planning process for the two County Airports of Buchanan Field 
and Byron.  Depending on the demographic being served, accommodations are made to ensure 
full public participation.  Project teams are also required to identify LEP communities surrounding 
the airports and within the project area and provide necessary language assistance during the 
public involvement process. 
 
All consulting contracts that are administered by the Airports Division include applicable 
Disadvantaged Business Enterprise (DBE) goals in designated projects, and seek to proactively 
achieve the goal(s).  Staff also includes Title VI assurance and provision language in all federally 
funded consultant contracts. DBE, SBE, and County Outreach efforts are forwarded to the 
Affirmative Action Coordinator for the Department in their effort to evaluate and determine goals 
for the Airports Division. 
 

 
C. Environmental Program 
/ƻƴǘǊŀ /ƻǎǘŀ /ƻǳƴǘȅ tǳōƭƛŎ ²ƻǊƪǎ 5ŜǇŀǊǘƳŜƴǘΩǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ 5ƛǾƛǎƛƻƴ is responsible for the 
execution of procedures in accordance with the National Environmental Policy Act (NEPA) and 
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California Environmental Quality Act (CEQA) for all proposed agency transportation and airport 
projects that require a federal action. Federal actions are projects, activities, or programs that are 
approved or funded in whole or in part under the direct or indirect jurisdiction of a federal agency. 
The purpose of the NEPA and CEQA process is to provide a systematic, interdisciplinary approach 
to decision-making when actions may affect the quality of the human environment. The human 
environment includes both natural and social/economic resources.  Contra Costa County Public 
Works Department follows federal, state, and local laws, guidelines, and manuals that set forth 
uniform criteria and procedures for determining the applicability of NEPA and CEQA requirements 
to specific projects and establishes procedural requirements for assuring compliance.  Work is 
typically completed by in-house staff, but can also be completed by a consultant with direct 
oversight by staff. 
 
Environmental Planning and Title VI 
A required component of all NEPA and CEQA evaluations is an analysis of whether the project 
satisfies the requirements of Environmental Justice, a federal policy derived from Title VI. 
Environmental Justice is the fair treatment of people of all races, cultures, and incomes with 
respect to the development, adoption, implementation, and enforcement of environmental laws 
and policies. Environmental Justice requires the evaluation of whether the project has potential 
to cause disproportionately high and adverse human health or environmental effects on minority 
and low-income populations.  
 
An additional critical component of NEPA is public involvement. Project teams are required to 
document public involvement efforts during the NEPA/CEQA process. Project teams are also 
required to identify LEP communities within the project area and provide necessary language 
assistance during the public involvement process. 
 

D. Real Estate (Right of Way) 
/ƻƴǘǊŀ /ƻǎǘŀ /ƻǳƴǘȅ tǳōƭƛŎ ²ƻǊƪǎ 5ŜǇŀǊǘƳŜƴǘΩǎ wŜŀƭ 9ǎǘŀǘŜ tǊƻƎǊŀƳ ŀŎǉǳƛǊŜǎ ǊŜal property for 
ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ local, state and federally funded transportation projects. 
 
Guidelines and processes for the Right of Way program are ŎƻƴǘŀƛƴŜŘ ƛƴ /ŀƭǘǊŀƴǎΩ wƛƎƘǘ ƻŦ ²ŀȅ 
Manual. Real Estate staff is responsible for all right of way acquisition and relocation work, as well 
as property management for Public Works projects. Engineering staff and Real Estate staff 
coordinate staff resources and hire specialty consultants as necessary to procure title work, 
surveys, and final right of way plans. Real Estate staff manage the contact with the real property 
owners, tenants and personal property owners who will have their property rights purchased and 
be permanently displaced and all processes that follow through to property acquisition and 
relocation of owners, tenants and personal property. 
 
Survey and Right of Way Plans 
Parcels selected for acquisition are identified in the environmental planning phase of a project, 
which is analyzed during a review process mandated by the National Environmental Policy Act 
(NEPA) and the California Environmental Quality Act (CEQA). 
 
Once parcels have been identified, Title work is performed to determine the ownership of each 
parcel to be affected by the project. Surveys of the project area include delineation of private 
properties, which are also included on the Right of Way Plans. Right of Way Plans are prepared, 
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and then sent to Design/Construction for the Project 9ƴƎƛƴŜŜǊΩǎ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ [ŀƴŘ !Ŏǉuisition 
request. 
 
Appraisal, Appraisal Review and Value Findings 
After the ROW Plans have been approved, the Real Estate staff notifies all of the affected property 
owners of ǘƘŜ /ƻǳƴǘȅΩǎ intent to acquire their property interests, provide an overview of the 
project, and advise the property owner of the steps to be taken. This includes the property 
ƻǿƴŜǊΩǎ ǊƛƎƘǘ ǘƻ ƻōǘŀƛƴ ǘƘŜƛǊ ƻǿƴ ǇǊƻǇŜǊǘȅ ŀǇǇǊŀƛǎŀƭΦ County representatives personally contact 
each property owner again to advise them of the project and to invite the property owner to 
accompany the appraiser on the appraisal site visit. 
 
After the appraisal is conducted, the appraisal report is reviewed by a review appraiser. Real 
Estate staff also reviews any independent appraisals done on behalf of the property owner. The 
majority of appraisal review work is done by Real Estate staff, but the work may be contracted 
out due to staffing shortages and work load volume. After all appraisals are completed, the review 
appraiser recommends the most appropriate valuation to the Real Estate Division as the fair 
market value (FMV) and compensation for the proposed acquisition. The Real Estate staff is the 
signing authority adopting for /ƻǳƴǘȅΩǎ compensation offer to the owner for the proposed 
acquisition. If Real Estate staff and the property cannot agree on an offer, Real Estate may proceed 
with condemnation proceedings. 
 
Acquisition and Relocation 
Real Estate staff representatives work with all property owners and tenants who will be displaced 
on an individual, family or business basis to assist them in locating a new home or business 
location. The agents explain the federal benefits for which the displacees are eligible. CDOT agents 
coordinate the actual search for the new location, move, and any applicable reimbursable 
business reestablishment expenses. Any person scheduled to be displaced is furnished with a 
general written description related to eligibility requirements, advisory services and assistance, 
payments, and the appeal process. Real Estate staff provides notification that the displaced 
person(s) are not be required to move without at least 90 days advance written notice. 
 
Bi-Annually, Caltrans Real Property staff from District 4 visit Contra Costa County Public Works to 
review project acquisition and relocation files for adherence to the required process and 
procedures.  The Real Estate Division is certified by Caltrans to conduct real property activities for 
federally funded programs.  In addition, Real Estate staff regularly attends training to learn about 
new and improved procedures related to the federal real property process. The results of 
systematic reviews and audits are presented at Real Estate staff meetings as learning and sharing 
opportunities. 
 
Real Estate and Title VI 
Real Estate staff must acquire property interests in a manner that ensures that the property 
owners are treated fairly and consistently, in accordance with Title VI and the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970 (Uniform Act). The Uniform Act 
applies to all acquisitions of real property or displacements of persons resulting from federal or 
federally assisted programs or projects. 
 
Real Estate staff and their consultants strive to ensure that all persons and property displaced as 
a result of the project are treated fairly consistently and equitably so that they will not suffer 
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disproportionate injuries as a result of projects designed for the benefit of the public. Real Estate 
staff and consultants accomplish this by complying with the mandates of the Uniform Act, Federal 
and State laws, and the Caltrans Right of Way Manual. For example, the Caltrans Right of Way 
Manual states that relocation notices shall be written in plain, understandable language. Persons 
who are unable to read and understand the relocation notice must be provided with appropriate 
translation and counseling.  Relocation benefits are provided to all eligible persons regardless of 
race, color, religion, sex, or national origin. 
 
It is Real Estate Division policy that all reasonable efforts shall be made to acquire property 
through negotiation and not by condemnation. The Caltrans Right of Way Manual states that the 
negotiator should strive to attain rapport with the property owner, inspire confidence in the 
correctness of the acquisition process and the fairness of the offer being made. Awareness of 
cultural sensitivities is important to achieving this goal. Communicating with individuals who are 
limited English proficient is also vital for ensuring those impacted by the Right of Way Program 
understand their rights under the Uniform Act. Real Estate staff translates many of its Right of 
Way forms and hire interpreters when necessary. Relocation benefits under the Uniform Act, to 
which each eligible owner or tenant may be entitled, are determined on an individual basis and 
explained to them in detail by an agent. 
 

E. Design/Construction 
The Design/Construction Division has two main responsibilities.  The mission of the Design Section 
of the Division is to prepare clear and concise project plans and documents for the construction 
of safe, sustainable, and cost effective public infrastructure improvements.  
 
The mission of the Construction Section is to inspect new public capital roadway, airport, and 
flood control construction projects, new private developments, and roadway encroachments to 
ensure they are constructed in a safe manner according to approved and accepted standards & 
plans, use approved materials and will require minimal maintenance when completed. 
 
The Division provides the public and other agencies with the best possible service by respecting 
others, using open communication, utilizing skills and good judgment to the fullest, and remaining 
open to new ideas, as well as working safely, efficiently and economically. 
 
In addition to project development activities, the Design/Construction Division is responsible for 
procuring consultants and contractors for various design, construction, and inspection activities.  
The Design/Construction Division relies on the Caltrans Local Procedures Manual and FAA Manual 
to deliver federal FHWA and FAA projects. 
 
Design/Construction and Title VI 
All federally funded consulting contracts that are administered by the Design/Construction 
Division include applicable Disadvantaged Business Enterprise (DBE) goals in designated projects, 
and seek to proactively achieve the goal(s).  Staff also includes Title VI assurance and provision 
language in all federally funded consultant contracts. DBE, SBE, and County Outreach efforts are 
forwarded to the Affirmative Action Coordinator for the Department in their effort to evaluate 
and determine goals for the Design/Construction Division. 
 
The Design/Construction Division is also responsible for contractor compliance with Title VI.  As 
sub-recipients of federal aid funding, construction contracts let by the Public Works Department 
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include language that require that contractors adhere to Title VI of the Civil Rights Act.  The 
/ƻǳƴǘȅΩǎ ǊŜǎƛŘŜƴǘ ŜƴƎƛƴŜŜǊ ƻƴ ŜŀŎƘ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘ Ŧƻƭƭƻǿǎ ǘƘŜ /ŀƭǘǊŀƴǎ [ƻŎŀƭ !ǎǎƛǎǘŀƴŎŜ 
Procedures Manual that includes any Title VI requirements and reporting. 

VII. Special Emphasis Program Area Review Procedures  
A Special Emphasis Program area is a program area in which, during the annual program reviews or from 
complaints, the Department has identified a trend or pattern of discrimination. If a Special Emphasis 
Program Area is identified, the Title VI Coordinator will notify the Division Manager of the Division and a 
plan will be drafted on how best to remedy the trend or pattern of discrimination. The Special Emphasis 
Program Area will be reported to the Director of the Department who will ensure that the program area 
complies with the remediation plan. The Contra Costa County Public Works Department does not 
currently have any Special Emphasis Program Areas. 

VIII.  Sub-Recipient Reviews  
The Contra Costa County Public Works Department ensures Title VI compliance by vendors, contractors, 
and consultants by including non-discrimination language in all agreements for services.  Caltrans is the 
agency that manages federal funds to local agencies and is responsible for ensuring that local agencies 
follow Title VI. 

IX. Data Collection  
Contra Costa County Public Works is required by federal regulation to collect statistical data on the race, 
color, and national origin of participants in and beneficiaries of its programs. See 23 CFR 200.9 (b)(4). 
/ƻƴǘǊŀ /ƻǎǘŀ tǳōƭƛŎ ²ƻǊƪǎ 5ŜǇŀǊǘƳŜƴǘΩǎ ¢ƛǘƭŜ VI Coordinator works with the program area staff on 
collecting and analyzing data. 
 
5ŀǘŀ ŎƻƭƭŜŎǘƛƻƴ ŜŦŦƻǊǘǎ ǎǇŜŎƛŦƛŎ ǘƻ ŜŀŎƘ ǇǊƻƎǊŀƳ ŀǊŜŀ ŀǊŜ ŘŜǎŎǊƛōŜŘ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ ƛƴ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ 
Goals and Accomplishments Report. The following is a brief description of data collection efforts 
conducted by Public Works. 
 
Transportation Engineering (Planning): 

¶ DBE goals and reporting 

¶ Outreach/SBE 

¶ Discrimination Complaints 

¶ LEP encounters/requests 
Airports: 

¶ DBE goals and reporting 

¶ Outreach/SBE 

¶ Discrimination Complaints 

¶ LEP encounters/requests 
Real Estate (Right of Way): 

¶ DBE goals and reporting 

¶ Outreach/SBE 

¶ Discrimination Complaints 

¶ LEP encounters/requests 
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Environmental Program: 

¶ DBE goals and reporting 

¶ Outreach/SBE 

¶ Discrimination Complaints 

¶ LEP encounters/requests 

¶ NEPA/CEQA impact evaluations 
Design/Construction: 

¶ DBE goals and reporting 

¶ Outreach/SBE 

¶ Discrimination Complaints 

¶ LEP encounters/requests 

¶ Construction contract oversight and verification of Title VI Compliance 

X.  Training Procedures  
The Title VI Coordinator coordinates with program area staff to find Title VI, LEP and Environmental Justice 
training opportunities tailored for that specific program area. If the annual assessment reveals that 
program areas are lacking understanding of Title VI, the Title VI Coordinator will tailor training in order to 
increase the knowledge of program area staff. 

 
The Title VI Coordinator meets with program area staff and, when necessary, provides them with Title VI 
program updates. The Title VI Coordinator and Affirmative Action Coordinators provide Title VI training to 
staff in the Department. 

XI. Complaint Procedures  
¢ƘŜ /ƻƴǘǊŀ /ƻǎǘŀ /ƻǳƴǘȅ tǳōƭƛŎ ²ƻǊƪǎ 5ŜǇŀǊǘƳŜƴǘΩǎ Discrimination Complaint Procedure and Complaint 
Form were updated in March 2017.  Both Forms are available on the Public Works website at 
http://www.co.contra-costa.ca.us/6699/Title-VI . 
 
A Spanish version of the Complaint Procedure and Complaint Form can be made available upon request.  
wŜǉǳŜǎǘǎ ǎƘƻǳƭŘ ōŜ ƳŀŘŜ ǘƻ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ¢ƛǘƭŜ ±L /ƻƻǊŘƛƴŀǘƻǊΦ ! ŎƻǇȅ ƻŦ ōƻǘƘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ 
Discrimination Complaint Procedure and Complaint Form are attached in Appendix C. 

XII. Dissemination of Information  
The Title VI Coordinator disseminates information on Title VI through ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ website, 
http://www.co.contra-costa.ca.us/6699/Title-VI , which was redesigned in March 2017. The website 
features a page which highlights information about the Public Works civil rights program, informs readers 
about their rights against discrimination, and allows visitors to download the Public Works Discrimination 
Complaint Procedure and Discrimination Complaint Form. 
 
The Title VI Coordinator also disseminates a public notice that informs the public of its rights against 
discrimination, provides procedures for filing a discrimination complaint, and informs the public how to 
request language services and ADA accommodations.  

http://www.co.contra-costa.ca.us/6699/Title-VI
http://www.co.contra-costa.ca.us/6699/Title-VI
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XIII.  Limited English Proficiency  
As a recipient of federal financial assistance, the Public Works Department must assure that Limited 
English Proficiency (LEP) individuals have meaningful access to Public Works programs and activities. LEP 
individuals are those individuals for whom English is not their primary language and have a limited ability 
to speak, read, write, and understand English. Failure to provide meaningful access to such individuals 
may result in national origin discrimination, which is prohibited by Title VI. 
 
Public Works used the following criteria, known as the four factors, to determine what steps need to be 
taken to provide meaningful access for LEP individuals: 
 

1. Number or proportion of LEP persons likely to be encountered by Public Works 
2. Frequency with which LEP persons come into contact with Public Works 
3. Importance of the program, activity, or service provided 
4. Resources available to Public Works and the costs 

 
The Public Works Department has a LEP Plan (Appendix D). This plan provides the 5ŜǇŀǊǘƳŜƴǘΩǎ Ǿƛǎƛƻƴ 
and specific actions on how the Department will provide LEP access to Department services. 

XIV. Environmental Justice  
Environmental Justice is the fair treatment of people of all races, cultures, and incomes with respect to 
the development, adoption, implementation, and enforcement of environmental laws and policies. 
Executive Order 12898 directs federal agencies to identify and address the disproportionately high and 
adverse human health or environmental effects of their actions on minority populations. As a recipient of 
federal funding, the Contra Costa County Public Works Department complies with the federal 
ƎƻǾŜǊƴƳŜƴǘΩǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ WǳǎǘƛŎŜ tƻƭƛŎȅΦ 
 
Federally assisted Public Works projects are analyzed for potential impacts to minority and low-income 
communities during the environmental review process.  The federal NEPA process and state CEQA process 
describe how Public Works staff analyzes Environmental Justice issue during the NEPA/CEQA 
environmental review process. 

XV. Review of Contra Costa County Public Works Directives  
The Title VI Coordinator/Affirmative Action Coordinator will annually review Public Works Department 
policy directives and procedural directives for possible Title VI implications. If a directive is deemed to 
have potential discriminatory results, the issue will be brought to the Director for possible revision of the 
directive. ! ƳƻǊŜ ǘƘƻǊƻǳƎƘ ŜǾŀƭǳŀǘƛƻƴ ƻŦ 5ŜǇŀǊǘƳŜƴǘΩǎ ǇƻƭƛŎȅ ŘƛǊŜŎǘƛǾŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŀƭ ŘƛǊŜŎǘƛǾŜǎ ƻŎŎǳǊs 
during the DepartmŜƴǘΩǎ !ƳŜǊƛŎŀƴ tǳōƭƛŎ ²ƻǊƪǎ !ǎǎƻŎƛŀǘƛƻƴ !ŎŎǊŜŘƛǘŀǘƛƻƴ ǇǊƻŎŜǎǎ ǘƘŀǘ ƻŎŎǳǊǎ ŜǾŜǊȅ ŦƻǳǊ 
year.  All directives, not only new directives, are reviewed and signed by the Department Director as a 
requirement of the Accreditation process. 
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XVI. Compliance and Enforceme nt Procedures  
Trends or patterns of discrimination can be identified through yearly program area review, sub-recipient 
reviews, and analyzing Title VI-relevant data or discrimination complaints. If a trend is identified, the 
Public Works Director will be notified and a plan will be drafted on how best to remedy the situation. 
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Appendix A : Caltrans Master Agreement and Title VI Assurances  
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